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CABINET MEMBER REPORT TO THE COUNCIL

REPORT OF THE CABINET MEMBER FOR NEIGHBOURHOODS, COMMUNITY 
AND CULTURE TO THE MEETING OF THE COUNCIL ON WEDNESDAY, 12th 

JULY 2017

Thank you Mr. Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Neighbourhoods, Community and 
Culture Portfolio.

Safer Communities

I will outline some of the achievements under the themes of our Safer 
Communities’ Plan:

Increasing confidence & satisfaction 

We have been focussing on the development of a web platform for domestic 
violence and abuse on the council’s website. The platform will host local and 
national information on support services and advice for domestic abuse victims, 
children affected by abuse and perpetrators of abuse. It will also include promotion 
of local schemes such as the Freedom Programme and Striving for Change 
sessions. Consultation sessions have been conducted with provider services, 
domestic abuse survivors and other stakeholders. 

Reducing Crime and ASB

The Council continues to work closely with the Police to reduce crime and anti-
social behaviour. Targeted partnership working has been undertaken in recent 
months around public transport, Hate Crime, anti-social behaviour in Rochdale 
Town Centre and organised crime. 

Preventing Offending by Children & Young People

In the first quarter of 2017/18, the Youth Offending Service has started to move into 
a new structure that will allow the strengthening of the early help and prevention 
element of the service provision.  Referral pathways have been reviewed and also 
plans are in place to link the Youth Offending Service in with the MASS (Multi-
Agency Screening Service) in Children's Social Care so there becomes a 
transparent 'front door' to the service.  Operational lead managers have been 
identified to take forward the development of the early help interventions, reducing 
first time entrants to the Criminal Justice System and reducing re-offending.  

Our performance is indicating in the first quarter that our first time entrants remain 
low and  the re-offending rate has seen a slight decrease.



Developing Community Cohesion – Hate Crime

Since the recent terrorist attacks, officers have been closely working with the Home 
Office, Police, neighbouring authorities and the Mayors’ Office to develop and 
implement a Greater Manchester Recovery plan to promote confidence, provide 
reassurance among communities and coordinate recovery. A key objective of this 
work is to ensure that members of the public and businesses continue to remain 
safe and can continue their lives as normal and safely without disruption. 

The council has identified potential risks and developed plans around cohesion 
through numerous training sessions for front line staff. This is to ensure they are 
better equipped to deal with security challenges on a day-to-day basis. 

Officers and elected members are also working closely with our faith and non-faith 
communities to offer advice, reassurance and encourage the delivery of positive 
engagement events.  

Funding has been secured from the Home office to appoint a Coordinator post 
which will identify and build relationships with a range of partners including the 
statutory, voluntary, community and faith sectors to strengthen work in the borough 
to build community resilience. The post will also build up an extensive 
understanding of the issues and challenges in the borough and lead on identifying 
mainstream voices and provide support to groups countering extremism in all its 
forms.  

Furthermore, we are working with Foundation for Peace to deliver a 12 week 
accredited “Bridging Communities” course to develop and deepen skills in conflict 
resolution and allow people to hold difficult conversations in their communities. This 
course has attracted a lot of interest from communities and professionals from 
across the borough and will commence in Autumn. 

Business Continuity and Emergency Planning

Business Continuity

The Council’s Business Continuity Plans are regularly updated by individual 
services.  This year, we are seeking a peer review of these plans by the Greater 
Manchester Civil Contingencies and Resilience Unit (GM CCRU).  We want to be 
sure that our current approach is still valid in light of the shifting landscape around 
potential risks and we will be testing these plans in the summer.

Emergency Planning

The Council’s Emergency Plan is reviewed annually in collaboration with GM 
CCRU.  We are planning to undertake a multi-agency exercise in November based 
around a large scale power loss.  We continue to organise events through a local 
resilience forum and remain connected to the Greater Manchester Resilience forum 
to benefit from the wider knowledge base and support of the CCRU.

We will be reflecting on recent events in London to establish if there are lessons to 
be learnt to inform our current plans.



Townships

Township Committees

The first round of Township Committees for the new municipal year have now taken 
place. Committees considered reports on a wide range of issues, including 
objections to a Traffic Regulation Order, consultation on a proposed conservation 
area and summaries of schemes and activities supported from Township Funds 
during 2016/17.

Following the success of the ‘Feed and Read’ pilot at Smallbridge Library, 
Townships are teaming up with Link4Life to deliver the scheme across the 
Borough. The sessions will be widened to include physical activities and will be re-
named ‘Fit, Feed and Read’. 

All four Townships hosted flag raising ceremonies on 22nd June to mark the 
beginning of Armed Forces week.

Township Funds

Delegated sub-committees met at the end of June to consider applications, which 
included a number of highways schemes and surveys, an after school club, Holiday 
at Home, playing field improvements and therapeutic health and wellbeing 
activities.

Community Centres

During the coming months, I shall be visiting centres across the Borough to gain an 
understanding of their work within our communities. As the Cabinet Member for 
Neighbourhoods, Community and Culture I now chair the meetings of the Voluntary 
Sector Partnership and am attending Community Base Network meetings when 
possible.  Both of these meetings are a very useful opportunity for groups and 
organisations across the Borough to come together and share information, 
knowledge and advice.

Libraries, Customer Services and Advice

The programme to increase the number of PCs available for use to the public in 
our libraries has been completed. Since July last year we have been busy 
gradually installing additional computers and, in some cases, tablets in all of our 
libraries. This commitment to libraries allows us to run IT training sessions and 
sessions such as coding clubs, whilst retaining some PCs for drop in access.

Thirteen of our libraries now have IT support volunteers who offer a wide range of 
assistance to customers. Computers are free to use in all our libraries and we 
have free Wi-Fi too. Digital support is also offered in various libraries by Barclays 
Digital Eagles and 02.  

The library service is continuing to develop its partnership with the Department for 
Work and Pensions, jointly running monthly sessions in 7 libraries for jobseekers – 
improving their IT skills and employability, and helping them with the 



UniversalJobMatch site. With additional changes due to Universal Credit in 
February 2018, the Library Service are working with the DWP looking at extending 
the assistance offered to claimants to set up and maintain a digital account.

The national Bookstart initiative continues to prove to be very successful. To 
celebrate national Bookstart week, we held a picnic in Springfield park on Thursday 
15 June with the theme of ‘Let’s Explore Outdoors’. It was huge success with 200 
families with children under 5 attending. Each child who attended received a free 
copy of Ellie Sandall’s beautiful book ‘Everybunny Dance’ which meant around 250 
children received a copy. The event was supported by the park rangers who were a 
massive help and the ever popular fire engine and crew arrived. The service also 
offers 7 Bookstart sessions in libraries and is extremely well attended.

Lego clubs are proving to be a huge success and are run in 5 libraries with more 
planned soon. This year’s Summer Reading Challenge is entitled ‘Animal Agents’ 
with the strap line ‘Read the Books, Catch the Crooks’. Many events are planned 
including a Police Donkey visiting Alkrington Library! 

On the back of the success of last year’s Read and Feed programme at 
Smallbridge library, the decision has been made to extend it to an additional 5 
libraries – Balderstone, Belfield, Junction, Darnhill and Langley. The programme 
has been very kindly funded by all Townships. There is added excitement for this 
year’s children with the addition of a Fit element with activities and sport sessions 
being run by Link4Life and, as last year, all children joining the Fit, Feed and Read 
scheme will receive a free lunch at the library throughout the summer holiday.

A new joint initiative ‘The BIG Ideas Generator’ was officially launched on Monday 
19th June. Rochdale Central Library will be the base for people to access business 
advice through various workshops aimed at business start-up’s and small business 
enterprises. 
Harry Potter turns 20! and the library service and staff across the borough 
celebrated this with wizarding workshops, fancy dress and loads of Hogwarts’ fun 
for 2 weeks starting 26th June.

Literature Festival

The first acts are due to be announced for our Rochdale Literature and Ideas 
Festival 2017.  This year’s festival will be from Tuesday 17th October to Monday 
23rd October 2017. Once again the festival promises to be bigger and better than 
ever with the extremely popular Michael Parkinson being a big attraction at this 
year’s event along with Terry Waite. Other confirmed artists include author and 
comedian Jennie Éclair with many more big names to be announced.

Welfare, Housing and Debt Advice

Rochdale Citizens Advice Bureau continues to operate the Council’s Welfare, 
Housing and Debt Advice Contract. We have extended the Contract with CAB for 
2017-18, requiring them to see a greater number of people face-to-face and 
represent more people at appeals in Court. They deal with people through the 
telephone advice line and hold face to face appointments in 13 venues across the 
borough. The take up of the service increased 8% last year on the previous year 
with very encouraging figures being reported. 



Events

During the period April to June, 50 events were held within the borough.  

Rochdale Wedding Show returned to the Town Hall in April for its new springtime 
slot, with visitor numbers increased from 2016. Over 40 local businesses filled the 
building with everything needed for the big day and enjoying another successful 
Show with many orders taken on the day and a number of follow up enquiries.  A 
number of bookings for weddings at the Town Hall have also been secured as a 
result of the Show. 

Our communities continue the traditions of heritage events, organising and taking 
part in three St George’s Day parades, Whit Walks, a Corpus Christi procession 
and a Pentecostal Walk. Milnrow & Newhey and Norden Carnivals are also firm 
traditional favourites drawing large crowds to enjoy the fun.  

Heywood Business Group once again hosted the annual 1940s Day, which saw 
Heywood transported back in time for a whole Forties experience for visitors to the 
town. In addition to these were the annual Hollingworth Lake Easter funfair, charity 
walks, rides and runs and May Day fun days. 

Ride Rochdale was a new event for 2017 in partnership with Link4Life, highlighting 
that cycling is for everyone, with accessible rides taking place at Kingsway Sports 
Centre under the watchful eye of the borough’s Olympic champion Joanna Rowsell-
Shand who hosted the event.  Additional elements to this event will be developed 
for 2018.  

Also new for 2017 was Street Eat, organised by Rochdale Town Centre 
Management Company and supported by the Council, a showcase of restaurants 
and eateries in the town centre with family entertainment and live music.  

Continuing the foodie theme, local businesses organised the return of the 
Littleborough Food & Drink Festival on Saturday 10th June. This was another 
successful event for Littleborough, bringing many visitors into the village despite the 
weather. 

Voluntary Sector

On 1st June representatives from the Council and CVS including: Andrea Fallon, 
Director of Public Health and Wellbeing, Darren Grice, Head of Culture, Health and 
Participation and the Portfolio Holder for Neighbourhoods Councillor Janet Emsley 
and Michelle Warburton, Chief Executive of CVS attended the Lowry for a feedback 
session in relation to the outcome of a survey that the Council Commissioned on 
the state of the voluntary sector in Rochdale. The findings will prove a valuable 
resource to the council and its partners with regard to how the public sector can 
best support voluntary and community groups going forward. The voluntary sector 
continues to build on the health and wellbeing alliance approach to ensuring 
organisations are supported in their contributions to the sector, and be better 
placed to engage and benefit from new commissioning and provider arrangements 
in Rochdale.   



Link4Life Update Quarter 1 2017-18

Corporate Update
Corporate Plan Refresh 
A revised Corporate Plan has been approved for 2017/18 as follows:
Our vision is: “COMMUNITIES that are ACTIVE, CREATIVE & HEALTHY”
Our Values are: P.R.I.D.E.
Passion  We believe in the services we provide and our ability to make a 
difference
Respect  We value diversity and treat everyone with dignity and respect
Integrity  We are open and transparent in the way we conduct our business
Drive  We are experts in our field and are working to build a strong future 

for   leisure and cultural services
Excellence  We listen, learn, continually adapt and improve
Our Key Priorities are:
Active: Be the provider of choice for facilities and programmes to maximise active 
lifestyles
Creative: Develop an innovative and accessible Arts & Heritage Offer
Healthy Communities: Develop and deliver health and wellbeing solutions to meet 
the challenges and opportunities of the Boroughs population
Resilient Business: Ensure corporate and financial resilience and sustainability, 
alongside robust and transparent governance arrangements.

Sport and Leisure

Link4Life School Swimming Academy - The Link4Life School Swim Academy 
operates during the daytime Monday to Friday and is attended by Rochdale B.C 
Primary Schools. The programme operates on a ‘non-profit’ basis with children 
aiming to achieve the standard required by the National Curriculum. A number of 
developments around the Academy have taken place including a new teaching 
programme, and a switch to 1 hour lessons, and more teacher training. There are 
currently 2588 school children taking part in the school swimming programme of 
which 43% currently achieve the KS2 target.

Link4Life Swim Academy - Six Months ago the Link4Life Swim Academy saw the 
introduction of ‘On Course’. This is a digital, innovative system of recording and 
reviewing children’s progress through the Academy programme. On Course also 
allows children’s progress to be accessed by parents via their mobile phones/ 
computers. Swimming Teachers record children’s progress on hand held devices 
on poolside. The introduction of On Course has seen a range of operational 
benefits including an increase in parental satisfaction and an increase in numbers. 
The efficiency of the Academy has also improved with less admin time required as 
over 95% of parents now pay by Direct Debit. There has been significant growth 
over the last few months and we now have 2859 pupils on the programme. To put 
this in context: five years ago there were almost 1600 children on the scheme, 

Fitness Development – Following strong competition from budget gyms, Link4Life 
saw a decline in fitness members in 2016-17. A fitness recovery plan was 
implemented including, dedicated sales training for all staff, customer care training, 
increased focus on the use of social media, a review and change of pricing 
packages and the removal of off peak/peak times. This quarter has seen 
encouraging results, with memberships currently at a more stable level.



Hollingworth Lake Water Activity Centre – The RYA ‘Push the Boat Out’ event took 
place on 15th May this was an initiative being heavy promoted nationally and saw a 
good level of interest with bookings being taken via Eventbrite.  A schedule of 
monthly ‘have a go ‘taster sessions have been programmed throughout the year to 
offer a taster session, this includes sailing, windsurfing and Kayaking.  Stand Up 
Paddle Boards are being purchased, this is an alternative and accessible activity 
with strong customer enquiries and demand expected.

Arts and Heritage

Dippy – We have appointed Gifted Philanthropy to develop resources to support 
the Dippy community engagement programme in partnership with the Council. 
They are working to a target to raise £500k in gifts to support cultural, health, 
education and physical activity programmes which will be delivered by Link4Life 
and the Council.

We have implemented a new ticket booking system - Spektrix - across 
Touchstones, Middleton Arena and Heywood Civic Centre, this will be evaluated to 
assess performance after a period of operation.

The ACE funded commission of ‘200 years since the birth of Edwin Waugh’ was 
attended by almost 300 people, it was both successful and enjoyable.

In February we brought 20 Stories High theatre company from Liverpool into 
Rochdale Leisure Centre and Heywood Sports Village to perform their new touring 
piece about sexual health to young people aged 12 plus. This was a great success 
and for some young people it was the first time they had seen a play.

Our partnership with The Royal Exchange Theatre has been further developed by 
offering the youth service a CPD session and free tickets for a piece of young 
people’s theatre, the company also ran a workshop for us at Heywood sports 
village with young people on a Friday night session. 

Link4life were awarded £65k from the Art Fund. We are one of only six art 
galleries/public collections across England to receive the annual award. The 
funding will contribute towards acquiring world-class art from female artists for the 
permanent collection and build on our existing, historic strength in this area.

Dogsy Ma Bone by Marvin Gaye Chetwynd opened in Gallery One on the 11 
March. Part of the Liverpool Biennial Touring programme, Turner Prize-nominated 
Chetwyn produced a new spectacular production and film.

Tate Britain, Auckland Castle Trust, The Scottish National Gallery of Modern Art 
and Accrington Art Gallery have all requested loans from our collection.
 
We have secured a loan of Egyptian objects from Bolton Museum to complement 
our present exhibition.

Health Interventions

Link4Life partnered Big Life in the submission of a tender to deliver Community and 



Prevention Family Services in the Borough. The £5m contract was awarded to the 
partnership and went live on 1st April. As part of the mobilisation Link4Life has 
taken on 7 new staff from the healthy weight team (formally within Pennine Acute) 
and Exercise Referral Team (Formally located within Big Life). The services have 
been successfully re-located with minimal disruption and all new colleagues are 
now working from N1R. A key benefit for Link4Life in the delivery of this contract, 
above and beyond the social and health benefits for local people, is the opportunity 
to manage the ‘pipeline’ exercise referrals which, with the right system in place, 
could develop new long term fitness customers. This opportunity has been scoped 
and will be developed in close partnership with Sport and Leisure colleagues.

Sport and Physical Activity

National Street Games Award – Link4Life were the winner of the Fundraising for 
the Future award 2017 at the National Street Games conference.
 
Pilot Programme for Fit and Fed with Street Games has been introduced. This is 
providing opportunities for young people who receive free schools meals to take 
part in sport and physical activity during their school holidays working with Food 
Bank to ensure that families most at need access the food parcels to take home 
with them after the sessions. A Couch 2 5k running group was set up at Kingsway 
Park for beginner runners to learn how to run. 41 people are in attendance on a 
weekly basis. Cardio Country fitness sessions have been set up at Heywood Civic 
with 47 attendances on a weekly basis.

Skills 4 Sport training programme for individuals not in employment education or 
training has had continued success with 25 students completing the latest course. 
Link4Life delivered the Boccia event at the Greater Manchester School Games.

#Thrive - This service is active and now operating from their new premises ‘Around 
the Corner’ operated by Pennine Care.  Our team are awaiting details from  the 
contract holder to secure release of funds to enable the social prescribing activity 
(e.g. a grants programme to commission new health based activity for children and 
young people) to commence. This work will be led by Link4Life.

Councillor Janet Emsley
Portfolio Holder for Neighbourhoods, Community and Culture

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Neighbourhoods, 
Community and Culture Portfolio


